
 

Town of Camden 
Select Board Meeting 

 
September 19, 2017 – 6:30 PM 

Washington Street Conference Room 
Select Board meetings are broadcast live on cable TV Channel 22 and 
 web streamed at www.townhallstreams.com/locations/camden-me 

 
 

A. Call to Order 
 
B. Communications, Presentations, and Recognitions 

 
C. Citizen Comments for items not on the agenda 
 This time is set aside for members of the public to comment on any town-related issue that is not on 

the agenda.  
 
D. Approval of Select Board Minutes dated September 5, 2017 
 
E. NEW BUSINESS 

 
1. Consideration of Camden Snow Bowl rates for 2017/2018 

 
Note: Beth Ward will present on the proposed rates.  The only substantial change from 
2016/2017 is a decrease in rates for seniors from $329 ($219 early bird) to $75 ($50 for 
early bird registrations) for residents and $399 ($319 early bird) to $125 ($100 early bird) 
for non-residents. 
 
Action: Motion to approve Camden Snow Bowl rates for 2017/2018 
 

2. Update on Windjammer Festival 2017 
 

3. Accept committee resignations for Camden Conservation Commission and Planning Board 
 

4. Consideration of appointments for Camden Conservation Commission 
 
Note: With the resignation of Doug Johnson there are enough vacant positions on the 
conservation to appoint Emily McDevitt and Stephanie Smith. 
 
Action: Motion to appoint Emily McDevitt and Stephanie Smith to the conservation 
commission. 
 
 

5. Consideration of Select Board liaisons to the Planning Board’s subcommittee Sagamore Farm 
Road 
 

6. Consideration of application from Ken Robak to use the Village Green on October 23rd from 
at 5pm for  a wedding ceremony 
 

http://www.townhallstreams.com/locations/camden-me


 

Action: Motion to approve Mr. Robak’s application to hold a wedding ceremony on the 
Village Green on October 23rd. 
 

7. Renewal of a Victualer & Lodging License for Abigail’s Inn at 8 High Street 
 
Action: Motion to approve the renewal of the Victualer & Lodging License for Abigail’s Inn. 
 

8. Consideration of warrant article for discontinuance of a portion of Route 52 as described in a 
Petition for Discontinuance admitted by Tobias Wincklhofer and Isabella Wincklhofer and 
Stephen Beveridge and Cheryl Beveridge 
 
Note: The portion of Route 52 which this petition has be submitted for only impacts the 
properties owned by the Wincklhofer’s and Beveridge’s.   
 

 
 
Action: Motion to approve a warrant article for the discontinuance of a portion of Route 52 
as described in a Petition for Discontinuance admitted by Tobias Wincklhofer and Isabella 
Wincklhofer and Stephen Beveridge and Cheryl Beveridge and to hold a Public Hearing on 
October 10th 2017. 
 

9. Confirmation of the Designation of the Registrar of Voters’ office hours for the upcoming 
November 7, 2017 Special Town Meeting 

 
 Action: Motion to confirm Registrar of Voters’ office hours to the regular business hours of 

the Finance Office 8:00 am to 3:30 pm on November 7, 2017. 
10. Confirmation of Town Clerk’s appointment of Peter Gross as Election Warden for the Special 

Town Meeting to be held on November 7, 2017 
 



 

Action: Motion to confirm the appointment of Peter Gross as Election Warden for the Special 
Town Meeting on November 7, 2017. 

 
11. Approval of Special Town Meeting for November 7, 2017 
 
12. Approval of FY 17 carryforwards 

 
Note: The following table provides an overview of the departments and/or cost centers 
requesting carryforwards, the amount, and project/reason and account numbers.  

 
Carry Forwards: 

Department/ 
Committee 

Amount Project/Reason Account(s) Accounts to 
Transfer to 

Fire $1,319.78 Training 0504-1202 0504-1202 
Cemetery $1,735.67 All unexpended 

cemetery maintenance 
funds are carried 
forward to Parks & Rec 
Reserve Fund 

2505 (all 
cemetery 

maintenance) 

5601-4409 

Assessing $44,189.00 Finalization of 
revaluation contract 

3004-4010 3004-4010 

 
F. Select Board Member Reports 

1. Discussion regarding abandoned and derelict properties 
2. Set dates for Select Board Workshops 

  
G. Town Manager Report 

 
Adjourn 
 
Convene as Wastewater Commissioners 
 
1. Consideration of bids to construct and install access platforms on the East and West 

Megunticook River Dams and repair of the sluice gate at the West Dam 
 
 Action: Motion to approve the bid by Farley and Son Inc for Megunticook Lake East Dam 

Embankment Repairs 
 
2. Consideration of Bid for Clarifier Winterization Cover 

 
Action: Motion to approve the bid by Hexprotect Max for a winterization cover for the 
Clarifier 

 
3. Reconsideration of bid for Seabright Dam Repairs 
 
4. Approval of Certificate of Commitment of Sewer User Rates April 11, 2017 to July 15, 2017  

Action: Motion to approve the Certificate of Commitment of Sewer User Rates for April 11, 2017 to 
July 15, 2017 
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Town of Camden 

Select Board Meeting 
September 5, 2017 

 
 
PRESENT: Chairperson John French, Alison McKellar, Marc Ratner, Robert Falciani, Jenna Lookner and 
Town Manager Audra Caler-Bell.   Also present were members of the public and press. 
 
Call to Order 
The Meeting was called to order at 6:35 pm. 
 

1. Public Input on Non Agenda Items 
Tom Resek, Camden Resident, and member of The Friends of the Tannery Group discussed 
the project Maine Water is completing in the Rawson Avenue neighborhood.  There has been 
consistent start times beginning at 6:00 am along with constant dirt and noise.  He asked that 
the Select Board and the Town Manager be willing to find new sites for staging projects areas 
other than Tannery Park. He pointed out that the current project is one of several large 
construction projects that have taken place in town that allowed construction equipment 
staging at Tannery Park.  He is concerned with the proposed bridge project on Rawson Ave. 
adding to the ongoing noise and inconvenience which goes against the work done to create 
an asset for the Town within the park; which houses the local Farmers Market, walking and 
open space for the community.  In addition, it could affect groups that are currently 
fundraisings for future improvements such as a playground.   
 
Roger Rittmaster, Chairman of the Conservation Committee, presented the resignation of 
Sam Johnson from the committee.  He informed the Board that there are two new interested 
candidates who have asked to be considered as members.  Because this would create an 8 
person committee Rittmaster was willing to continue serving as Chairman in a    non-voting 
status.  French discussed that interest forms for the applicants were not available and asked 
that the matter be placed on a future agenda for discussion.  McKellar asked if there were 
constraints on the Committee set by the State and the Board with regard to membership and 
voting abilities. French asked that anyone interested in working on the Committee complete 
an interest form found on the town website and return it for processing.  Ritmaster will ask 
to be placed on a future agenda to present the proposed Committtee changes.    
 
Jim Hughes asked that the Town Manager and   Selectmen discuss the details of the town 
noise ordinance with Maine Water.  In addition, he ask that better information be given to 
the residents in the area when the possible bridge replacement project begins in order to 
move cars and plan for possible loss of access to the road.  He had concerns on other projects 
causing more staging needs and asked that the Town consider different staging areas if 
possible, in an effort not impede the progress of the Park.   
 
Nina Holland asked the Board why these activities are allowed now when the Town has 
already designated and named the land Tannery Park.  Using the area for stageing sends the 
message that it isn’t a park until all development in the nearby area has stopped.  
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McKellar and Caler-Bell visited the Tannery Park site and Maine Water was made aware of 
the requests to start later and the noise ordinance in general.  Caler-Bell discussed MDOT’s 
plan to possibly remove the bridge and dead end the street(s) without replacing the span.  It 
was agreed that Caler-Bell would include clear information from the Town to contractors for 
upcoming projects so they are aware of pertinent ordinances and respectful of the neighbors.  
McKellar asked that if residents want to share their thoughts on the upcoming bridge and its 
possible removal email her their concerns.   
 
Kate Anderson, Jane Dishner and Bill Thusse spoke   with the Board about their displeasure 
with the interruptions in the neighborhood which have kept kids, dogs and people from 
using the space as intended.  All requested better notice to the neighborhood is given.  
Dishner added that tax payers and neighbors should have more say about what takes place 
on site than a construction company. The Board was in agreement that while there were 
good reasons for some early starts the need to move staging for future projects from the 
neighborhood, if possible, will be taken under consideration.      
 
John French announced the recent resignation of John Scholz from the Planning Board and 
thanked him for his work as an active member.  French also took a moment to thank Richard 
Householder, who also recently retired from the Planning Board for providing his generous 
service on the Planning Board.  French announced that the Planning Board will be in search 
of new members to fill the vacancies.  Lowrie Sargent, Chairman of the Planning Board 
additionally highlighted that backgrounds in architecture, design, engineering and law are 
welcome skills for this work. 
 

2. Approval of Select Board Minutes of August 15, 2017. 
  Chairman French entertained a motion to approve the minutes.  Ratner motioned to 

 approve the minutes of August 15, 2017.  Bob Falciani seconded.  No discussion.  
 Motion passed 5-0-0. 

 
3. Public Hearings for consideration of Warrant Articles for the November 7, 2017 

Special Town Meeting: 
Chairman French introduced the Warrant articles and reviewed the procedures for a public 
hearing.    Lowrie Sargant, Chairman of the Camden Planning Board was present to provide 
answers on the background for each newly proposed Ordinance or amendment to an existing 
Ordinance.   

 A) Shall the town vote to amend the Camden Police Ordinance to add a new 
Section, Part XVI, Blasting Ordinance? 

 This new proposed ordinance was developed at the request of the Code Officer.  
 Ordinance will require contractors to apply for a permit and notify nearby properties of 
 scheduled blasting. The Ordinance establishes allowable time periods for setting off 
 explosives.  If approved by the voters it will be part of the Camden Police Ordinance.  
 This amendment was recommended by the Planning Board unanimously. 
 
 Chairman French opened the floor to public comments.   
  
 Dana Strout spoke in favor of the Ordinance presenting his opinion that it is critical for a 

Town to have the ability to regulate blasting within its confines in order to have control.  He 
cited the current blasting on Hosmer Pond Road as an example. 
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 Dorie Klein agreed with all the reasons stated by Dana Stout to approve moving the article 
forward.   

 
 Seeing no further public comment, Chair French closed the floor. 
 Chair French opened the floor to the Board for discussion.    
 
 A discussion on documentation protocols and safety in the event of problems developing 

from blasting actions was held. Lowrie Sargent clarified that there is a Pre-Blast assessment 
of neighboring buildings which includes among other things, interior inspections, well 
testing and seismographs on each blast taking place for properties within 250 ft of the blast.   

 McKellar asked that the language in Section 8 (A) of the Ordinance refereeing to Police Chief 
and Fire Chief be written in gender neutral terms and that the designation of “his” is 
reworded as well.  Sargent agreed to the changes.  
Chairman French entertained a motion.  Marc Ratner motioned the Select Board move 
forward this warrant article with the proposed changes listed by McKellar for 
rewording and to place the warrant article on the November 7, 2017 Special Town 
Meeting.  Jenna Lookner seconded.  No discussion.  Motion passed 5-0-0.       

 
B) Shall the town vote to amend the Camden Zoning Ordinance, Article XII, Site Plan 
Review, Section 2 Procedures (5) (b) 
This amendment to the Camden Zoning Ordinance gives the Planning Board the authority to 
require additional engineering, legal or similar studies from the applicant if the Planning 
Board, by super-majority vote, determines that they require additional information from the 
applicant to fully understand and evaluate the application. Until now, the Planning Board has 
tried to convince some applicants to supply additional information on some projects, but we 
want the ability to require additional information when necessary.  This amendment was 
recommended by the Planning Board unanimously. 

 
 Chairman French opened the floor to public comments.   Seeing as there were none, French 

closed the floor to public comments and opened the floor to the Board for discussion.    
 
 Ratner spoke to discussions held during Planning Board meetings that outlined the 

importance of allowing the ability to look to outside experts on important matters.   
 McKellar asked if there was an opportunity to over use the reviews.   
 Lowrie Sargent responded that all requests shall require a super majority vote and will be 

limited to reasonable and necessary review.  French asked Sargent to provide examples of 
times this would have been helpful.  Following Sargent’s descriptions Falciani stated that this 
is common language in any Town Ordinance that is in active use today.  

  
Chairman French entertained a motion.  Marc Ratner motioned the Select Board move 
forward this warrant article and place the proposed warrant article on the November 
7, 2017 Special Town Meeting ballot.  McKellar seconded.  No discussion.  Motion 
passed 5-0-0.       

 
C) Shall the town vote to amend the Camden Zoning Ordinance, Article XII, Site Plan 

Review, Section 4 Supplemental Information? 
 This amendment to the Camden Zoning Ordinance amends a section on technical capacity 

allowing the Planning Board to require that an applicant demonstrate technical ability to 
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fully complete the proposed work in a timely and workmanlike manner and in accordance 
with all relevant ordinances.  The Planning Board has always had this ability for subdivision 
plans they felt it important to also have it for site plan reviews.  This amendment was 
recommended by the Planning Board unanimously. 

 
 Chairman French opened the floor to public comments.    
 
 Dorie Kline spoke in favor of the Ordinance and complimented the Planning Board for a job 

well done.  
 Chairman French closed the floor to public comments and opened it to Board discussion. 
 

Chairman French entertained a motion.  Marc Ratner motioned the Select Board move 
the proposed warrant article to be placed on the ballot at the Special Town Meeting to 
be held November 7, 2017. Lookner seconded.  No discussion.  Motion passed 5-0-0.       

 
D) Shall the town vote to amend Chapter VI Miscellaneous Ordinances, to add a new 

ordinance, Unencapsulated Polystyrene Ordinance? 
This ordinance was drafted by the Camden Conservation Commission.  The intent of this 
ordinance is to prohibit the use of unencapsulated polystyrene in new docks/floats by 
eliminating the use of unencapsulated polystyrene in dock floats and buoys on Camden’s 
lakes, rivers and oceans.  This Ordinance, if approved, would be phased in with a specific 
enforcement date be included by 2025.   
 

 Chairman French opened the floor to public comments.    
 
 Dorie Klien spoke in favor of the Ordinance and the importance of keeping these small 

particles that break off from becoming part of the food chain. 
 Chairman French closed the floor to public comments and opened it to Board discussion. 
  

McKellar asked about the status of Lincolnville helping with the Megunticook Lake. 
Roger Rittmaster, Conservation Commission Chairman, relayed that Lincolnville is 
supportive but looking to Camden to take the lead for Megunticook Lake. 
 
Ratner discussed the presentation provided by Rittmaster at past meetings and how graphic 
the pictures are about what is already happening now in the water with this product.  
Chairman French entertained a motion. Bob Falciani recommended to move the 
proposed warrant article for Unencapsulated Polystyrene to the November 7, 2017 
Special Town Meeting Ballot.  Lookner seconded.  No discussion.  Motion passed 5-0-0.       

 
4. Update on Revaluation with Assessor Kerry Leichtman & Caitlin Anderson 

Kerry Leichtman and Caitlin Anderson were present to provide an update to the Board on 
the recent property revaluation of residential homes in the Town.   The goal of the 
revaluation was to analyze the properties with a sales ratio study that determined new 
values in a way that creates a fair value on each property and equalizes each segment to be 
within the same range after evaluation.  The current assigned figures have brought 
properties within 96-98% of their value based on recent sales and other input.  They 
continue to work with Rob Tozier of KRT Appraisals who held discussion meetings with 
residents interested in reviewing the reevaluation on their individual properties.  
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Homeowners have procedures they can follow if they are still concerned about their 
appraised value. The process for abatement can be discussed up until March 1st which is 185 
days from the commitment letter. Leichtman also recommended   face to face meetings vs. 
email inquiries as it is easier to converse back and forth in person to get to the point unless 
there is a very clear issue that can be presented in email.    
 A lengthy discussion took place following the talk by Leichtman about the process that 
property owners can work through if they have questions or concerns on their newly 
assigned value.  Leichtman and Anderson stated that the value of many properties went 
down after the Mill Rate was determined for this tax year.  Leichtman was asked if the Mill 
Rate on the current bill contained the allocations for the Region 8 Technical Vocational 
School and recently voted Camden Rockport Middle School Building.  The current Mill Rate 
does not include these costs which will be allocated in the future.   The Board thanked both 
Leichtman and Anderson for their conscientious and detailed work on this project.    

 
5. Update to use the Washington Street Parking Lot for Family Fun Day on October 14th, 

part of Camden’s Second Saturday program. The October event will be held in 
conjunction with Fire Prevention Week. 
Karen Brace returned to the Board with an update on the Family Fun Day to be held in the 
Washington Street Parking lot on October 14th from 10 AM to 2 PM in conjunction with Fire 
Prevention Week.  Information on the use of the bounce house, electricity and safety 
building / fire equipment tours was reviewed. The lot will be used from 7 am until 5 pm 
which includes set up and break down time.  McKellar asked about the Public Safety 
Building tours and whether the Police Department would be included. Brace is looking into 
that and would continue to pursue if there was interest.   
Brace asked for direction in determining the use of food vendors for the event.  A 
discussion was held about the use of food trucks and/or local restaurant vendors and how 
events based on temporary offerings are allowed in Town with special applications on 
some occasions.  A further discussion to  determine how best to begin  work to create a 
policy  and  including individual Committees and the Town Attorney to work with the 
Board on this issue was held.   Ratner will discuss the issue at the next Planning Board 
meeting.   
French was concerned   that Brace   contact local restaurants first for interest in 
participating with food tables.   Caler-Bell was amicable to addressing this issue long-term 
as there are many Town sanctioned events that need planning.  McKellar added that the 
model used at the Toboggan National Event would be useful and to look into what other 
municipalities have accomplished to put similar policies in place.   
A final discussion on allowing the Town Manager to oversee this one event and work to 
create a framework would be helpful and allow for timely decisions for the October 14th, 
Camden’s Second Saturday event.   
Chairman French entertained a motion on the use of food vendors at the Family Fun 
Day Event.  Marc Ratner motioned to enact a temporary policy to allow the Town 
Manager to authorize the use of food vendors at the Family Fun Day event on October 
14th.  Alison McKellar seconded.   No further discussion.   Motion passed 5-0-0. 

 
6. Update on request to consider a book swap box placed at the Tannery Park site. 
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Karen Brace revisited a discussion on the possibility of placing a Little Free Library in the 
form of a wooden box with dimensions of 21”x 23 ½”x18 ½ at the Tannery Park Site.  Brace 
provided the Board with background on the organization and more information on the 
concept for the project.    Brace presented there was support from the neighborhood and 
met with Beth Ward, Director of Parks and Recreation, Rick Siebel, Director of Public 
Works and completed a site walk to determine the best placement.  The role of the town 
was reviewed and considered limited. The placement of the box will be on the sidewalk 
side of the property and allow for plowing to take place unimpeded in the winter.      
McKellar talked about concerns of getting “too many” books, vandalism and making sure it 
was monitored.  Brace indicated the resident proposing the project was willing to 
supervise for the first year and would monitor the box. The need for ongoing stewardship 
and that the box is mobile if necessary was followed up.  Lookner discussed concerns about 
the need for proper wording of any funding endeavors and wanted to make it clear this was 
a separate project from efforts already underway for Tannery Park fundraising.    
Chairman French entertained a motion.  Marc Ratner motioned to authorize the Book 
Swap for a one year trial period which will include a close evaluation during the 
process to allow standards set by the discussion held at this meeting regarding   
upkeep and fundraising.  Bob Falciani seconded.  No discussion.  Motion passed 5-0-0. 

 Note:  McKellar opened a brief discussion on the use of the Tannery Park for a children’s 
playground   held in conjunction with the conversation on the Little Free Library.  It was 
determined by a group consensus that Audra Caler-Bell, Town Manager and Karen Brace would 
contact the various groups working on future development of Tannery Park in order to discuss 
the history of the site, including information on work done by the Town thus far with the 
property.  This information will help determine the best course for fundraising efforts and 
interest in playground placement. French and McKellar suggested a new direction and involving 
the Parks and Recreation Committee to considered assisting researching any and all available 
property where such apparatus may be placed in Town.     

 
7. Route 1 North Committee Advisory Committee-  Statement of Position  
Toni Grassi, Chairman of the Route 1 North Committee took a moment to welcome the newest 
Board Members.  He briefly reviewed a timeline of the work the Committee has completed since 
being tasked in July of 2015.  Grassi presented their concerns regarding the recent meeting held 
in August with the MDOT, neighboring homeowners and concerned townsfolk.  Grassi read a 
prepared Position Statement developed by the current members of the Committee.  Grassi 
asked, on behalf of the Committee, that MDOT be prepared to make a presentation on their most 
recent revised plan and that a dialog be allowed to happen before a 3rd and final Public Hearing 
is held which is a last step for the MDOT in reviewing the plans with the Town.   The statement 
included a list of modifications to the current plan as follows: 
1.  Improve Drainage 
2. Protect roadside trees 
3. Create shoulder widths of at least 4 feet 
4. Minimize road straightening and leveling to maintain character 
5. Utilize clear zone exemptions where necessary to minimize tree and wall removal 
A lengthy discussion followed on the events to date concerning revisions that may have been 
made to the plan.  French felt that this next step, to meet, was appropriate in order to continue 
the design review.  Falciani presented that to date only a concept design has been shared with 
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the Town and property owners abutting the proposed project.  He was concerned that it be 
determined if the nine exemptions requested and discussed had been met or shown to be 
included.   
Falciani proposed that the next step would be to have a meeting with Brad Foley and others of 
the MDOT when the plan is ready and to see what suggestions from August and prior meetings 
had been incorporated into the plan.  He strongly urged that the Board delay the Public Hearing 
date and discussion of same until that is accomplished.  Falciani felt it important that the meeting 
include the Town Manager, a few members of the Board of Selectman, several Committee 
members and concerned abutters.   
McKellar asked to better define the role of the Board for the Town as a whole including historic 
issues, drainage and development of a useful shoulder for bikers and walkers.   
Ratner agreed that the plan should be reviewed ahead of any decisions made and the suggested 
schedule seemed too tight to allow the new plan to be reviewed and digested.  
  
Chairman French opened the floor to public comments: 
 
Richard Bernhard, Planning Board Member and Camden Resident added that plans of this 
nature are daunting   and even professional struggles with the minute scale of detail enveloped 
into such large projects.  He also felt the meeting held in August at the CRMS was chaotic and 
added that following a visit to Windham, ME to see a prior road construction project completed 
by the DEP he found   viewing that project helpful.     
A Camden resident stated that this is a global project not just about individuals and an approach 
for the Town on the whole project is needed.   
Jenna Simon agreed with the Committee statement presented.    A discussion on the steps 
necessary to accomplish that was held.  
A member of the Route 1 North Committee felt they are looking for a global vision for the town 
and understands the roads aesthetic appeal; contributions to quality of life which are also linked 
to the economic success of Camden. 
Bedee Parker stated a simple version of a MDOT plan was provided   for the residents of High 
Street when that project took place.   
A final discussion took place on setting up the next meeting.  It was agreed by consensus of the 
Board that Caler-Bell would contact the MDOT and respond to their letter by suggesting   
when the plan is able to be provided to the Town, that a meeting be scheduled by October to 
review the newly presented plan for the Route 1 construction project in a smaller meeting with 
the MDOT and the small group suggested by Falciani.  A possible open house in November to 
discuss the plan publically and following that outcome, schedule the necessary Public Hearing. 
Chairman French Closed the floor to public comments. 
 
8. Public Hearings Regarding Liquor license renewals  
A) Application of Long Grain restaurant located at 31 Elm Street for a renewal Class I 

Spirituous Vinous and Malt liquor license. 
B)  Application of Bay View Street Inn at 16 Bay View Street for a renewal Class III Vinous 

liquor license and Mini Bars in Hotel Rooms 
 
C) Application of Blue Harbour House at 67 Elm Street for a Class V Bed & Breakfast Liquor 

License 
Chairman French entertained a motion for the completed applications presented as all 
documents were reviewed and signed off on.    Marc Ratner motioned to approve the 
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renewal of each of the liquor licenses as listed in agenda item 8 above.  Jenna Lookner 
seconded.  No discussion.  Motion passed 5-0-0. 

 
9. Consideration of request of Camden Public Library to close Atlantic Avenue on 

Saturday, September 9 from 9 am to 3 pm for the Maker Faire. 
French entertained a motion for request to close Atlantic Avenue from the Camden 
Public Library.  Marc Ratner motioned to allow the Camden Public Library to close 
Atlantic Avenue from 9 am to 3 pm on Saturday, September 9th for the Maker Faire.     
McKellar seconded.  No discussion.  Motion passed 5-0-0. 

 
Chairman French amended the meeting agenda to allow for a motion on a change of date for   
closure of Chestnut Street for the 16th Annual Camden Foreign Car Show.  
Jenna Lookner motioned to approve the show request to reschedule the show as described 
because of rain to Sunday, September 11, 2017 from 12-5pm.  Falciani Seconded.   No 
further discussion.  Motion passed 5-0-0. 

 
10.  Consideration of application of Marriner’s Restaurant at 35 Main Street for a 

renewal victualers license. 
French entertained a motion.  Marc Ratner motioned to accept the application for 
renewal of a victualers license for 35 Main Street.  Bob Falciani seconded.     No 
discussion.  Motion passed 5-0-0. 

 
 11. Bid Awards:  

 A) Wastewater Control Room Heat Pump 
 Sheldon Main presented bids for the upgrade to the heat pump in the waste water control 

building laboratory/office area.   A bid was received from Maine Energy Performance 
Solutions to install a 24,000 BTU heat pump with 20 amp breaker service for $4,160.94 that 
was less that the second bid received for an 18,000 unit.   French asked if the second company 
was informed that different specs were being considered.  Main said it was a decision 
Bolstridge made after presentation of the RFP’s, and because the cost was less and satisfied 
the laboratory needs better for air conditioning capability it was considered  the better bid 
and was less than the lower BTU units  as bid on the original specs of the RFP. 

 McKellar asked Main where the bids were advertised and if any pre-vetted vendors were 
involved.  Main explained it was an open bid so any company can participate.  Caler-Bell was 
asked about contracted service for the unit.   
 French entertained a motion on acceptance of a bid.  Marc Ratner motioned to accept 
the bid of Maine Energy Performance Solutions for a 24,000, 20aamp air 
conditioner/heat pump.  McKellar seconded.  No discussion.  Motion passed 5-0-0. 
B) Seabright Dam Repairs 
Camden Waste Water received one respondent to bid for repairs.  Sheldon Main reviewed 
the options provided by the company.  There are two options, #1 is for a video inspection to 
determine necessary underwater repair and be considered   a full day’s work with a quote of 
$2,475.  The Waste Water Department recommends    Option #2  which is to have 
WaterWorks Diving Service  do the inspection and continue repairs with a cost capped aat a 
figure   $13,000.  Discussion on the possibility of draining the River for a more verified job 
was considered by John French.   
Main did not have any information on the cost to lower the water to allow the dam to be 
repaired in dry conditions vs. diving underwater.  Discussion to table the vote was held. 
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Ratner motioned that the Seabright Dam Repairs be tabled until the next meeting to 
see if draining the waterway makes sense.  Bob Falciani seconded.  A request was made 
to find out the status of the closure work on the Dam to date. Main said he or Bolstridge 
would provide an update at the next meeting.  Motion remained as stated.  Second 
stood.  No Discussion.  Motion passed 5-0-0.  

 
12. Review of July 2017 Financials 

Caler-Bell was appreciative of the new Finance Director, Jodi Hansen’s work on the financial 
accounts for the Town and the upcoming FY17 Audit. Caler-Bell reported that some reporting 
systems are being re-designed and the Board report will reflect that work soon. 
Fiscal year 2017 accounts are still being looked at.  Corrections are being made on the checking 
accounts reconciliations.  The Town Audit will take place shortly.   
Caler-Bell briefly reviewed some key accounts and anticipated fund balances and made the note 
that while most were not ready, the figures are looking good for FY 2017.   
McKellar asked Caler-Bell the best manner to get answers to financial questions that Board 
members might have on the financials.  It was agreed that Alison McKellar and Bob Falciani will 
get together and determine a list of questions that need to be answered about the yearend 
reports wither procedural or in general and provide them in writing to Caler-Bell to work with. 
 

13.  Select Board Member Reports 
 McKellar attended the Knox County Management Certificate Course for Incident Command 

System and more than ever appreciates Fire Chief Farley for his knowledge in this area as he 
also attended.   

 McKellar attended a meeting of the Camden Garden Club / Village Green Society and enjoyed 
doing some volunteer work and meeting other members. 

 McKellar continues to review and research a better storage system for historical town 
documents.  The Camden Public Library is also working to review ways to protect important 
documents in their care. 

 MCSW is reviewing a sensible policy to allow residents to get useful items from the facility.  Other 
models are being looked at as reference material to possibly disallow the current No Picking 
Policy at the facility.    Discussion followed on liability issues. 

 Bob Falciani discussed the importance of updating the   Emergency Response Plan in Camden.     
 Route 1 North Committee has been tasked with looking toward an acceptable end game in 

conjunction with upcoming information from the MDOT.   
 Camden Harbor Committee met and has been encouraged to look at a plan for the coming year 

to set objectives and plan for the possible Ordinance on encapsulated polystyrene. 
 Parks and Recreation Committee toured all the parks in town and needs some direction on what 

the function of the Committee is and what they can accomplish.  French added that assignments 
could be decided with upcoming discussions.  French added it is a good time to review the 
intention of all Town Committee to set goals in order not to be driven by individual drives.   

 French also thanked the Staff and many Volunteers and organizations that had a hand in   making 
the Windjammer Weekend great this year.       

 Ratner attended the Energy Committee which is working on finding the best efficiencies for the 
new CRMS.  Keith Rose and Maria Libby are engaged in determining fundraising efforts where 
municipal bonds and state standards do not allow extra money.   

 Ratner briefly touched on the ICS Training workshop and the need to set up a workshop on 
logistics of   problems such as hurricanes and to work with Police and Fire on these tasks.  He is 
also interested in improving and developing a mountain rescue team for the area.  
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 Ratner discussed CDAC beginning plans to research a Plastic Bag ban in the upcoming months.   
 Camden Conservation meeting will also be considering dealing with plastic and paper bags. 
 McKellar notified the Board that she received information from Renew Rockland   on research 

recently which she will share with Ratner.   
 Ratner would like to see Dave Bolstridge schedule a workshop to begin talks on the upcoming 

plant modernization for the waste water treatment facility. Caler-Bell will work on the upcoming 
workshop and include a piece on the Treatment Plan, Collection System and Inter-Local 
Agreement possibilities needed. 

 Ratner stated that in matters of finance it is prudent of the Town to start planning a reserve fund 
for the cost of the Ash Borer infestation coming to Town in 3-5 years.  

 Ratner discussed the current Food Service request for vendors at the Snow Bowl of which there 
is some interest, but a decision is not made and Beth Ward and Holly Edwards are working on 
this issue.  It has been suggested that other food vendors work as subcontractors of the company 
contracted to do food service in the lodge as a possible solution to mobile vendors.  Ratner will 
bring this up at the Planning Board Meeting on September 7th.   

 Jenna Lookner noted that the Pathways Committee will meet soon. 
 Lookner notified the membership that she is available to fill in on meetings as a temporary Board 

member as needed when her schedule permits. 
 Lookner added that the food vendor policy is important to the community and perhaps an 

existing Camden business/restaurant is interested in the Snow Bowl food service which has 
been advertised twice thus far. 

 
14. Town Manager Report 
  Thanked the Board for their work at the Goal Setting Workshop held while she was on leave.  

Caler Bell felt the list of priorities developed at the workshop were achievable and further 
requested that the group highlight five things as to prioritize as goals soon.  

 McKellar thanked Caler-Bell for her efforts to stay involved with Town business while on leave.   
 

ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn the Select Board and at 9:55 pm. Bob Falciani motioned to adjourn the meeting. 
Alison McKellar seconded.  No discussion. Motion passed 5-0-0. 
 
Respectfully submitted, 
 
 
Beth Kwiatkowski 
Recording Secretary  



 

 

Memo 
To: Camden Select board 

From: Beth Ward 

cc: Janice Esancy 

Date: August 25, 2017 

Re: 2017/2018 Rates 

  

 

I have attached the 2017/2018 season pass and ticket rates for your review.   

Please note that I am not changing prices from 2016/2017, with the exception of the 70+ 
senior prices.  I recommend $50 early bird Camden resident senior pass and $100 early bird 
non-resident senior pass prices, (regular pricing will be $75 Camden resident and $125 non-
resident for regular pricing).   

Last season, seniors were charged the same rate as students/military ($219 Camden and $319 
non-residents) and we sold season passes to 15 Camden seniors and 8 non-resident seniors. 

 

 



 

 

Day Ticket Prices 2017-18 

Wednesday, Thursday, Friday  
(except vacation weeks) 

 
Adult 

Student, 
Military, Senior 

Child 5 & under 
(see note) 

Full day  10am - 8pm $33 $25 $6 

Evening  3pm - 8pm $23 $19 $6 
3- hour (sold 10 - 1 non-holiday weekdays only) $23 $23 $6 

SLIPWAY Carpet Lift Only    $10 $10 $6 
    Weekends, Holidays, Vacation     

Full Day  9am - 4pm $43 $35 $10 
Half Day  12:30pm - 4pm $39 $29 $10 

SLIPWAY Carpet LIFT Only    $15 $15 $10 

Notes 

 Closed Mondays & Tuesdays except holidays and vacation weeks     

 Vacations: Dec 26—Jan. 2; MLK Jan. 15 and Feb 19— Feb 23;  9 am- 4 pm    

 Children 5 & under ski free when accompanied by a paying adult  

 Student: 6-17 + college with ID       

 Adult: 18-69       

 Senior: 70 & over        

 Military: Active duty w/ ID      
 

Rental Rates Full Day 1/2 Day 2-Day  3-Day  Additional Days 

Adult (16+) Package: $33  $28  $60  $77  $16  

Youth (7-16) Package: $28  $22  $44  $57  $12  
(Under 6 Yrs) Package: $19  $16  $31  $42  $12  

Snowshoes Rental: $15  $10  
   Poles Only: $10  

    Helmet : $5  
     

The Camden Snow Bowl is a community ski area owned and operated by the Town of Camden. It is in its third year of a three-
phase redevelopment of its ski terrain, lifts, snowmaking, and lodge facilities.  Of the $8 million project cost, 75% has been in 
the form of private donations and 25% funded by a municipal bond.  The goal of the redevelopment is to create a facility that 
serves as a magnet for four-season recreation in Maine’s mid-coast.  
 
The Snow Bowl winter operation contributes $3.5 million annually to the region’s economy by attracting more than 30,000 
skier visits and providing more than 60 jobs. It also provides free and reduced priced skiing and programming to more than 500 
area youth. 



 

 

 

 

 

 

 
 

 

Name:  (First, Last)    Birth Date   Current Age      Individual Price                                              
 

_________________________________________ ______________     __________  ____________ 
_________________________________________ ______________     __________  ____________ 
_________________________________________ ______________     __________  ____________ 
_________________________________________ ______________     __________  ____________ 

                                                                           Total: ________________ 

 

Physical Address:  _____________________________________Mailing Address:_________________________________ 

City/Town:  _____________________________State:  ________Zip:  __________ Email:  _________________________ 

Legal Residence:  ________________________Home Phone:___________________ Work/Cell Phone:_______________ 

Who to notify in case of EMERGENCY:  ______________________________________________Phone:_______________ 

Emergency Contact Cell Phone:  _____________Doctor:  _______________________________Phone: ______________ 

Under Maine law, a skier assumes the risk of any injury to person or property resulting from any of the inherent dangers and risks of skiing and may not recover from 
any ski area operator for any injury resulting from any of the inherent dangers and risks of skiing, including, but not limited to: existing and changing weather 
conditions; existing and changing snow conditions such as ice, hardpack, powder, packed powder, corn, crust and slush and cut-up, granular and machine-made 
snow; surface or subsurface conditions such as dirt, grass, bare spots, rocks, stumps, trees, forest growth or other natural objects and collisions with such natural 
objects; lift towers, lights, signs, posts, fences, mazes or enclosures, hydrants, water or air pipes, snowmaking and snow-grooming equipment, marked or lit trail 
maintenance vehicles and snowmobiles, and other man-made structures or objects and their components, and collisions with such man-made objects; variations in 
steepness or terrain, whether natural or as a result of slope design, snowmaking or grooming operations, including but not limited to ski jumps, roads and catwalks or 
other terrain modifications; the presence of and collisions with other skiers; and the failure of skiers to ski safely, in control or within their own abilities.  The 
Assumption of Risk also applies to snowboarders, Toboggan Chute, Tubing, Skating, and other winter activities at the Camden Snow Bowl.  Photographs:  The Camden 
Snow Bowl may take pictures or videos of participants at our programs.  Please be aware that pictures may appear in promotional materials. 

• ALL PASSES MUST BE WORN CONSPICUOSLY    • Any person without his or her pass must buy a day ticket 
• Individual season passes are non-transferable and non-refundable    • Season passes are revocable at any time for misconduct 
• Passes can be purchased at the Snow Bowl or the Camden Town Office  • Report lost passes immediately. Replacement cost: $20  
• Family Maximum consists of up to two adults & their dependent children • Watch website for updates, events & future information 
• Please note:  The weekend of the US National Toboggan Championships there will be a $10 per car fee to park onsite. Shuttle bus service 
from downtown to the Snow Bowl will be  available. 

Your signature below verifies that you have read and understand the above statements. 
 
 

__________________________________             __________________________________  _____________ 
Pass Holder/Parent/Guardian (Print Clearly)     Pass Holder/Parent/Guardian (Signature)        Date   

Second Adult signature below verifies that you have read and understand the above statements. 
 
 

__________________________________             __________________________________  _____________ 
Pass Holder/Parent/Guardian (Print Clearly)     Pass Holder/Parent/Guardian (Signature)        Date    

 

 
 

2017-2018 
SEASON PASS RATES 

Camden 
Resident 

Non-
Resident 

  

Camden 
Resident 

Non-
Resident 

Early Bird Pass (Paid in full by Tuesday, Oct 31, 2017 by 3:30 p.m.)  
 

Regular Pricing (Beginning November 1, 
 
12:01am) 

 Adult (18-69) $299 $429 
 

Adult (18-69) $459 $529 
Student and Military with ID $219 $319 

 
Student and Military with ID $329 $399 

Youth under 6 years old & Senior 70+ $50 $100 
 

Youth Under 6 years old & Senior 70+ $75 $125 
Family Maximum $799 $1,099 

 
Family Maximum $1,099 $1,399 

Camden Resident: a Camden residential property tax-payer or resident occupying a dwelling in Camden for more than 180 days in a calendar year 
Transferable Pass (purchase anytime)   1 pass $600 or 2 passes $1,000 

  

PAYMENT OPTIONS –VISA / MasterCard / Discover      cash:________  check #:______________  total paid:_____________ date:  _______/______/ _________ 
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MEMO 
 
 
 
Date: September 8, 2017 
 
To:  Camden Select Board 

Town Manager, Audra Caler-Bell 
 
From: Katrina Oakes, Town Clerk 
 
 
Re: November 7, 2017 Election- Registrar hours 
 
 
 
 
Would you please set the schedule for the Registrar's office hours as the regular business hours 
of the finance office for the upcoming November 7, 2017 State of Maine Referendum Election, 
Camden Special Town Meeting.  
  
As a reminder, residents may also register to vote at the polls 8am to 8pm on Election day. 
 
Note: If the Select Board does not set a schedule, the Registrar must hold office hours for 2 hours 
between 5-9pm on at least 3 of the 5 business days before the election. 
 
 



MEMO 

 
To: Camden Select Board 

 Town Manager, Audra Caler-Bell 

 

From: Katrina Oakes, Town Clerk 

Date: September 8, 2017 

Re:    Election Warden 

 

Please confirm my appointment of Peter Gross as Election Warden for the November 7, 2017 
State of Maine Referendum Election.  

A Moderator will be elected at the polls for the Special Town Meeting. 

 

 

Thank You. 



SPECIAL TOWN MEETING WARRANT 
 November 7, 2017 

 
County of Knox 
To:  Randy Gagne, Constable of the Town of Camden, Maine 
 
GREETINGS: 
In the name of the State of Maine, you are hereby required to notify and warn the 
Inhabitants of the Town of Camden, required by law to vote in town affairs, to meet at the 
Public Safety Building located on Washington Street in said Town on Tuesday, November 7, 
2017 at 8:00 a.m. in the forenoon to 8:00 p.m. in the afternoon to vote on Articles 1 through 
6 at which time the meeting will adjourn.  
 
ARTICLE 1 
To elect a Moderator to preside at said meeting. 
 
ARTICLE 2 
Shall the town vote to amend the Camden Police Ordinance to add a new Section, Part XVI, 
and Blasting Ordinance? 
 
Note:  The full text of the proposed amendment to be enacted by this article has been certified 
by the Chairperson of the Select Board and is attached to this Warrant and is available in the 
Town Clerk’s office for inspection during regular business hours.  
 
ARTICLE 3 
Shall the town vote to amend the Camden Zoning Ordinance , Article XII, Site Plan Review, 
Section 2 Procedures (5) (b)? 
 
Note:  The full text of the proposed amendment to be enacted by this article has been certified 
by the Chairperson of the Select Board and is attached to this Warrant and is available in the 
Town Clerk’s office for inspection during regular business hours.  
 
 
ARTILCE 4 
Shall the town vote to amend the Camden Zoning Ordinance, Article XII, Site Plan Review, 
and Section 4 Supplemental Information? 
 
Note:  The full text of the proposed amendment to be enacted by this article has been certified 
by the Chairperson of the Select Board and is attached to this Warrant and is available in the 
Town Clerk’s office for inspection during regular business hours.  
 
ARTICLE 5 
Shall the town vote to amend Chapter VI Miscellaneous Ordinances, to add a new 
ordinance, Unencapsulated Polystyrene Ordinance? 
 
Note:  The full text of the proposed new ordinance to be enacted by this article has been 
certified by the Chairperson of the Select Board and is attached to this Warrant and is 
available in the Town Clerk’s office for inspection during regular business hours.  
 
 



ARTICLE 6 
Shall the Town vote to approve a Discontinuance Order approved by the Select Board after 
Public Hearing for a portion of Route 52 as described in a Petition for Discontinuance 
admitted by Tobias Wincklhofer and Isabella Wincklhofer and Stephen Beveridge and 
Cheryl Beveridge, dated June 8, 2017 by the Beveridges and July 17, 2017 by the 
Wincklhofers, relating to their real properties which are currently burdened with said right 
of way, which no longer serves as a public access for any property other than those of the 
Wincklhofers and Beveridges; said Beveridge and Wincklhofer have waived any claims to 
damages resulting from said discontinuance, and a public easement shall not be retained.  

 

NOTE: See a full copy of the Petition of Wincklhofer and Beveridge, the Discontinuance Order 
and a full description of the right of way in question at the Town Clerk’s office and available 
for inspection during regular business hours. 

 
The Select Board gives notice that the Registrar of Voters will be in session at the Camden 
Town Office for the purpose of accepting and correcting the voting list during regular 
business hours Monday through Friday 8:00 a.m. – 3:30 p.m. and at the polls Tuesday, 
November 7, 2017 from 8:00 a.m. – 8:00 p.m. 
 
You must be a Camden registered voter to vote in any election. 
 
Given under our hands this 19th   day of September 2017. 
 
CAMDEN SELECT BOARD 
 
              
John R. French, Jr., Chairperson   Marc Ratner, Vice-Chairperson 
 
              
Jenna Lookner, Secretary    Robert Falciani 
 
       
Alison McKellar 

 
 
A True Attest Copy:          
                                                      Katrina Oakes, Town Clerk 
 
RETURN 
I certify that I have notified the Voters of Camden of the time and place of the Town of 
Camden Special Town Meeting and the Five Town Community School District Special 
Budget Validation Referendum to be held November 7, 2017 by posting an attested copy of 
the Notice of Warrants at the Camden Public Safety Building, Camden Town Office, Camden 
Public Library, and the Camden Post Office on       , 2017. 
 
            
      Randy Gagne, Constable 



Select Board Workshops 

The following are potential/pending workshops that need to be scheduled. 

1. Wastewater: 
a. Workshop #1 - Plant and pump stations upgrade discussion: 

1. Plant evaluation 
2. Pump station evaluation 
3. Complete projects vs. phases 
4. Debt service retirements 
5. Rockport agreement renewal 

b. Workshop #2 – Collection system discussion: 
1. Discussion on I&I with Conservation Commission 
2. Sewer use ordinance proposed revisions 
3. Fee schedule proposed revisions 

c. Workshop #3 – Combined meeting with Rockport Select Board  
2. Select Board – Goals and Priorities  
3. Tannery Park – Meeting with DEP, Ransom Consulting, MCEDD and local stakeholders to discuss 

moving forward with the redevelopment of this site 
 

 



Town Manager’s Report - Week of: 9/15/2017 

 
 

• I would like to welcome Clint Beveridge who has been hired as Camden’s new full time 
Firefighter and congratulate him on being hired for this position.  Clint has been a Firefighter in 
the call division for Rockport Fire for over two years.  He has been employed at Fisher 
Engineering since 2004 where he worked his way through a number of positions.   
 
Early this summer he completed the Knox County Fire Training Academy Firefighter I & II 
program.  He participated in the program with Firefighters from around Knox County including 4 
Camden Firefighters.  During the program he was teamed with Camden Firefighter Taylor 
Benzie.  Firefighter Benzie has remarked that he could not have had a more reliable, helpful 
partner to work with throughout the program.  Clint will continue his Firefighter education in 
the coming months while working with the Department. 
 
Clint was selected for this role from a large group of highly qualified applicants.  I would like to 
thank Chief Farley for doing such a great job recruiting Clint; we both agree that Clint's local 
knowledge, enthusiasm and work ethic will be an asset to the Fire Department as well as the 
Midcoast area.   
 

• I’ve been updated by Chris Backman from RHR Smith & Company (the Town’s Auditors) that 
they are anticipating the cash reconciliations of the Town’s checking accounts to be completed 
by the end of next week (9/22/17).  Once this work has been finished RHR Smith will debrief Jodi 
Hanson, Marlene Libby and myself on their findings and make recommendations for how we can 
restructure the manner in which we do cash reconciliations, as well as streamlining how we 
structure our checking accounts.  RHR Smith is also anticipating they will begin the audit in early 
October.  This cannot commence until the reconciliations of our checking accounts have been 
completed. 
 

• I’m working with Gartley & Dorsky and MDOT to complete the project to build a sidewalk on 
Washington Street from Matthew John Avenue to Shirttail Point, which began in 2010.  This 
project will be funded 80% by MDOT and 20% by the Town.  There are a number of Right of Way 
issues that delayed this project.  Gartley & Dorsky will complete the final design and MDOT will 
finalize negotiations on right of way agreements and acquisitions.  We are hoping the final 
design and right of way work can be complete in time for this project to make it into the 2018 
construction season.  
 

• I’d like to thank the Planning Board for inviting me to a workshop to discuss their work plan 
priorities.  We had a very productive discussion and I believe there is a lot of overlap between 
what the Planning Board has identified as important, the Select Board goals and issues identified 
to me by town staff. I’m hoping to regularly follow up with the planning board in order to 



 

progress the items on their work plan and coordinate their work with that being done by the 
Select Board and other Committees. 
 

• Tom Resek organized a meeting between stakeholders involved in redeveloping the Tannery and 
me.  We all agreed there seems to be no shared understanding or agreement on issues like what 
needs to be done to remediate the site in order to be redeveloped as an active recreational 
area, or if the Town has given formal approval for this site to be redeveloped in accordance with 
the recommendations of the Tannery Work Group.  Therefore, we decided the best way to 
move forward with the redevelopment of the Tannery is to have a Select Board workshop with 
Nick Hodgkins from DEP, Steve Dyer from Ransom Consulting, Bill Najpauer from MCEDD and 
other community stakeholders with the goal of resolving questions around site remediation and 
gain a shared agreement on what must be done to move forward.   
 

• As requested by the Select Board on the issue of food vendors at Town sanctioned events, Bill 
Kelly developed a Vendor License and Exhibitor License for the Toboggan National 
Championships that we have modified for use at all other Town sanctioned events.  I have 
attached copies of these licenses.  The license makes it clear that the agreement is limited to 
only this particular event.   
 
On the broader issue of food vendors (particularly mobile vendors) at the Snow Bowl and on 
town property outside of events, I have started the discussion with town staff and the Planning 
Board on developing recommendations on possible changes to zoning or the potential of 
developing other policies.  I am also going to ask the Four Seasons and Parks and Rec 
Committees to make recommendations on policy around this topic as well.  Once we have a 
better sense of what a workable solution may look like I will bring it forward to the Select Board 
to discuss. 
 

• There has been a lot of activity with Connect Camden, formerly known as the Camden 
Downtown Network Board over the past few months.  Attached is an update on Connect 
Camden and the activity of all its subcommittees that was prepared by the Community 
Development Director, Karen Brace. 
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2017 
VENDOR 
LICENSE 

 
The parties hereto are the Town of Camden and ________________________________________________________________________ . 
A Revocable License is hereby granted to Vendor ________________________________________________________________________ , 
with a mailing address of  __________________________________________________________________________  for the purposes 
as described herein, including presentation of products and services at a location to be determined by the Town of Camden at the Public 
Landing during the Camden Windjammer Festival  Weekend Festivities, Sept. 1-3, 2017. 
 This License is dated  _________________________________________ . 
 
For valuable consideration, which is acknowledged by the parties signing below, this License is hereby granted as follows: 
1. During the weekend of Sept. 1-3, 2017, Vendor may participate in the Camden Windjammer Festival Festivities located at the Public 
Landing in Camden, and shall have a space assigned to it by the Town of Camden, such space, size and location to be in the sole discretion 
of the Town of Camden. This event is subject to inclement weather and other unforeseen circumstances not in the control of the Town of 
Camden and for which the Town of Camden hereby reserves the right to cancel the event and return Vendor’s deposit. 
2. Vendor shall pay $150.00 to the Town of Camden for this License, which includes 110V electric hookup. 
3. Vendor shall have the opportunity to set up on Thursday, Aug. 31, 2017 at a time designated by the Town of Camden. All equipment, 
debris, signage, display area, and trash must be removed from the premises by the Vendor on or before Monday, Sept. 4, 2017 at 1 p.m. 
4. If Vendor intends to supply food or other items for consumption, a proposed menu shall be provided with this license agreement. The 
Town of Camden has the right to deny the sale or distribution of any consumable items. 
5. The Town of Camden is not responsible for the security of any equipment, materials, inventory or financial receipts of Vendor. 
6. Vendor shall provide proof of insurance of $400,000 or more for General Liability Insurance, naming the town additionally insured Sept. 
1-3, 2017, as well as evidence of sufficient Workers’ Compensation Insurance for those workers required to be covered by such insurance. 
7. Vendor hereby indemnifies and holds harmless the Town of Camden from any claims, causes of action, demands or damages suffered by 
the Town of Camden as a result of any act or failure to act of the Vendor. Said indemnification to include reasonable attorneys’ fees and 
costs incurred by the Town of Camden in defending, responding or litigating any such claims, causes of action, demands or losses. 
8. In the event that the Vendor supplies food or other provisions for consumption by the public, Vendor shall hereby indemnify and hold 
harmless the Town of Camden from any personal injury, illness or disease which is caused by or related to any product provided by the 
Vendor which is not wholesome, of good quality and consumable. The Vendor shall hereby indemnify and hold harmless the Town of 
Camden for any claims, causes of action, demands or losses which results from consumption of unwholesome foods or provisions, including 
reasonable attorneys’ fees. 
9. In the event that the Vendor, its employees, representatives, and/or agents fail to comport themselves with conduct becoming a family 
event for all ages, which shall be chemical and alcohol free, the Town of Camden reserves the right to immediately revoke this License 
without the return of said License fee. After said revocation, the Vendor and all employees, agents and representatives shall Immediately 
leave the premises of the Town of Camden or be subject to charges of criminal and/or civil trespass by the Town of Camden. 
10. In the event that any dispute arises regarding the terms and conditions of this License, it shall be heard in the Knox County Superior 
Court and Maine Law shall apply. 
11. By signing below, Vendor accepts all the terms and conditions of this License. 
 

TOWN OF CAMDEN VENDOR 

________________________________________  __________________________________  
Duly authorized Representative & Title 
 Address: ____________________________________  

 City, State, Zip: _______________________________  

 Phone ______________________________________  

 Mobile _____________________________________  

 Email ______________________________________  
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2017 
EXHIBITOR 
LICENSE 

 
The parties hereto are the Town of Camden and ________________________________________________________________________ . 
A Revocable License is hereby granted to Vendor ________________________________________________________________________ , 
with a mailing address of  __________________________________________________________________________  for the purposes 
as described herein, including presentation of products and services at a location to be determined by the Town of Camden at the Public 
Landing during the Camden Windjammer Festival  Weekend Festivities, Sept. 1-3, 2017. 
 This License is dated  _________________________________________ . 
 
For valuable consideration, which is acknowledged by the parties signing below, this License is hereby granted as follows: 
1. During the weekend of Sept. 1-3, 2017, Exhibitor is invited to participate in the Camden Windjammer Festival Festivities located at the 
Public Landing in Camden, and shall have a space assigned to it by the Town of Camden, such space, size and location to be in the sole 
discretion of the Town of Camden. This event is subject to inclement weather and other unforeseen circumstances not in the control of the 
Town of Camden and for which the Town of Camden hereby reserves the right to cancel the event and return Vendor’s deposit. 
2. Vendor shall pay $150.00 to the Town of Camden for this License, which includes 110V electric hookup. 
3. Exhibitor shall have the opportunity to set up on Thursday, Aug. 31, 2017 at a time designated by the Town of Camden. All equipment, 
debris, signage, display area, and trash must be removed from the premises by the Exhibitor on or before Monday, Sept. 4, 2017 at 1 p.m. 
4. If Exhibitor intends to supply food or other items for consumption, a proposed menu shall be provided with this license agreement. The 
Town of Camden has the right to deny the distribution of any consumable items.  
5. The Town of Camden is not responsible for the security of any equipment, materials, inventory or financial receipts of Exhibitor. 
6. Exhibitors are encouraged to insure themselves against property loss or damage and against liability for personal injury at their own 
expense.  
7. Exhibitor hereby indemnifies and holds harmless the Town of Camden from any claims, causes of action, demands or damages suffered 
by the Town of Camden as a result of any act or failure to act of the Exhibitor. Said indemnification to include reasonable attorneys’ fees 
and costs incurred by the Town of Camden in defending, responding or litigating any such claims, causes of action, demands or losses. 
8. In the event that the Exhibitor supplies food or other provisions for consumption by the public, Exhibitor shall hereby indemnify and hold 
harmless the Town of Camden from any personal injury, illness or disease which is caused by or related to any product provided by the 
Exhibitor which is not wholesome, of good quality and consumable. The Exhibitor shall hereby indemnify and hold harmless the Town of 
Camden for any claims, causes of action, demands or losses which results from consumption of unwholesome foods or provisions, including 
reasonable attorneys’ fees. 
9. In the event that the Exhibitor, its employees, representatives, and/or agents fail to comport themselves with conduct becoming a family 
event for all ages, which shall be chemical and alcohol free, the Town of Camden reserves the right to immediately revoke this License 
without the return of said License fee. After said revocation, the Exhibitor and all employees, agents and representatives shall immediately 
leave the premises of the Town of Camden or be subject to charges of criminal and/or civil trespass by the Town of Camden. 
10. In the event that any dispute arises regarding the terms and conditions of this License, it shall be heard in the Knox County Superior 
Court and Maine Law shall apply. 
11. By signing below, Exhibitor accepts all the terms and conditions of this License. 
 

TOWN OF CAMDEN EXHIBITOR 

________________________________________  __________________________________  
Duly authorized Representative & Title 
 Address: ____________________________________  

 City, State, Zip: _______________________________  

 Phone ______________________________________  

 Mobile _____________________________________  

 Email ______________________________________  



CONNECT CAMDEN UPDATE 
SEPT 2017 

Updates from Connect Camden 
Committee members continue to make progress on team projects. You’ll hear about these projects at 
our Connect Camden Summit planned for September 26 at 3pm. By that date you could see our 
downtown lit by new LED street lights as a result of the Design Team’s hard work this year. The lights 
have arrived, and once they’re installed, you’ll notice a great difference in the quality of light emitted by 
the LED bulbs… Of course we’ll see substantial savings in energy and labor costs as well. The lights are a 
big improvement for our town. The hard work is paying off for Camden! 

Here is an update by team, as well as additional news: 

DOWNTOWN ECONOMIC VITALITY TEAM 
BUSINESS OPEN HOUSES – Gatherings for downtown businesspeople are planned to begin in 
upcoming months. They will be held monthly at local establishments on the first Wednesday at 8am 
with refreshments provided by our sponsor, the First National Bank. The working title of the open 
houses is Connect over Coffee. The events will be a chance for downtown businesspeople to mingle, 
learn about Business Group, town and community news, and hear plans for upcoming Second Saturday 
themes. They will also be a time for downtown businesspeople to share what’s going on in their 
business with the group. We anticipate that this new Connect Camden program will engage the 
business community and will activate connections important to downtown vibrancy. 

SECOND SATURDAY PROGRAM – Themes for these shop local events have been set (see attached 
calendar). The major event coming up is Family Fund Day on October 14th where the parking lots near 
the Public Safety Building will be transformed into a carnival atmosphere, complete with bouncy 
houses, facepainting, games and activities. The event is held in conjunction with Fire Prevention Week, 
and fire trucks will be on display. Camden’s Second Saturday program has been running under the 
direction of a small group comprised of two individuals from the business group, one from the Lodging 
Alliance and an employee of the Bay View Collection. 

As you know, we work closely with the Retail Association of Maine which runs the “Shop Second 
Saturday” program. Karen has been invited to present on our vibrant downtown at the Retail 
Association’s annual meeting in early November in Portland.  

DESIGN TEAM 
DOWNTOWN IMPROVEMENTS – As mentioned, the Public Works crew is preparing to install the new 
street lights during the next couple weeks. Meanwhile, engineers are at work preparing for the 
improvement of the Mechanic Street Parking Lot, which the Design Team has also been working on. 
Park of the project will feature an upgraded retaining wall as well as some innovative potential features 
like an electric car charging station. 

PUBLIC LANDING – A study of Sea Level Rise (SLR) is underway to lay the groundwork for the redesign 
of the Public Landing. The Design Team is working with the Island Institute to set up visits to other 
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communities that are launching efforts in SLR.  
 
DOWNTOWN ENHANCEMENT GRANT –The Town of Camden has submitted its “readiness” letter for 
funding from the MDOT’s Downtown Enhancement Grant (see attached). TIF funds were set aside to 
provide the 20% match. Proposed downtown improvements are based on the Downtown Master Plan 
that was developed and accepted by the Town in 2013, and the attached sketches come directly from 
that Plan. Since of course not all the improvements in the plan can be implemented, you’ll see that 
Connect Camden was asked by MDOT to submit priorities with the readiness letter for what sections to 
begin with. The next step will be to prepare for when the state’s “notice to proceed” is received, 
expected during late 2018. 

COMMUNICATIONS TEAM 
The Communications Team is focusing on two primary elements: community engagement and placing 
articles with the press. As you know, Matt Storin has connections through his former post as Editor of 
the Boston Globe, where individuals such as the current CEO of Maine Today & the Portland Press 
Herald, Lisa DeSisto, worked for him. A particular contact with the NY Times that Matt may be able to 
connect us with might be interested in upcoming topics. On the engagement side, Karen brought back 
ideas and approaches from a Community Institute session she attended that would fit in well for 
Camden to implement during 2018. 

In conjunction with Camden Hills Regional High School guidance office, the Community Development 
Department will have two interns working for a few hours per week through the year. This is part of a 
community outreach program where eight CHRHS students are placed at businesses and organizations 
around town. Internships are for credit and align with students’ interests. Students are selected through 
an application process that involves the placement organization. The Community Development interns 
will focus on projects of Connect Camden: (1) communications and (2) implementing the themes of 
Camden’s Second Saturday events. 

ADDITIONAL NEWS: 

STATEMENT OF CIVIC VALUES ADOPTED 
Camden has adopted a Statement of Civic Values to guide our work as a community (see attached). We 
are planning to get the word out to the public at the next Second Saturday program with stickers and 
magnets publicizing the statement. Students are involved with creating a banner that will be displayed.  

CEDAC’S SUSTAINABILITY INVENTORY  
The Community and Economic Development Advisory Committee (CEDAC) has been working on an 
inventory of the sustainability initiatives that are underway in the community. Many of the initiatives on 
the list are the product of Town of Camden Committees. Recently CEDAC convened 7 committee chairs 
to collect this inventory. I’m sending it to you along with an article that inspired this project, Bringing 
Sustainability to Small Town America. You’ll see the initiatives take up a whole page! Our next step in 
this project will be to compare what Camden has started to where we want to go. We are anticipating 
this to occur through a community visioning process. 
 



 

Wastewater Department 

Memo 
To: Select Board 

From: David Bolstridge 

cc: Audra Caler-Bell 

Date: September 14, 2017 

Re: East Dam Repairs 
  
 

One bid was received to repair the East Dam retaining walls. Farley and Son submitted a bid for the 
repairs.  This bid included securing the repaired retaining walls with Shotcrete. This proposed method 
was not included in the bid specification.  Grouting each of the reinstalled stones was proposed in the bid 
specification. 

Although using Shotcrete was not proposed in the bid specification, using this method of repair would be 
superior due to it would secure all the stones rather than just the stones which had fallen out of the 
retaining walls. 

Therefore, I am recommending we accept Farley and Son’s bid for the retaining wall repairs. 

 

 













 

Wastewater Department 

Memo 
To: Select Board 

From: David Bolstridge 

cc: Audra Caler-Bell 

Date: September 14, 2017 

Re: Secondary Clarifier Winterization 
  
 

We typically run only one secondary clarifier during dry weather and startup the second clarifier during 
significant rain events.  Due to ice buildup in the offline clarifier in winter months, this clarifier is not 
available for rain events in the winter.  We are required per our operating permit to utilize all treatment 
equipment when flows increase significantly, therefore, DEP insists we must have the offline clarifier 
available year round. 

Installing aluminum covers on the secondary clarifiers was considered during our plant upgrade 
evaluation.   Due to clarifier wall structural deficiencies, the cost to cover each clarifier would be 
$400,000, therefore, $800,000 total. 

Due to the high cost of clarifier covers, an alternative method of keeping the offline line clarifier available 
during cold months was explored.  A Span Tech fabric Quonset building at a cost of $60,000 each was 
considered and was rejected due to aesthetics.  Also, the fabric life would be fairly short and would need 
to be replaced periodically. 

A floating insulated cover to maintain water temperature was a third option considered.  Advanced Water 
Treatment Technologies, Inc. (AWTT) offers a unique floating cover consisting of insulated HDPE blocks.  
These blocks easily move aside for access to the clarifier and are fairly easy to remove for warmer 
month’s operation.  The cost to cover one clarifier would be $10,094 plus shipping.  This floating cover 
would be supplemented with a submerged horizontal mixer to help prevent freezing.  During the coldest 
months, plant water would be pumped to this offline clarifier to add heat to help prevent freezing. 

AWTT is the sole source vendor for this type of floating cover, therefore I am recommending we accept 
AWTT’s quote for the insulated blocks. 



Option 1
Water Works Diving Service $12,965

Option 2
$2,475

Bids were opened on Friday, August 25th 
and witnessed by Janice Esancy and Audra Caler Bell

WASTEWATER DEPARTMENT - 
Seabright Dam Repairs





Certificate of Commitment of Sewer User Rates 
 

 
To:  Marlene J. Libby the Treasurer of the municipality of Camden, Maine. 
 
We, the undersigned municipal officers of the municipality of Camden, Maine 
 
Hereby certify and commit to you a true list of the sewer rates established by us pursuant 
 
To 30-A   M.R.S.A. & 3406 for those properties, units, and structures required by local 
 
And State law to pay a sewer rate to the municipality, for the period of:  
 
  4/11/17 – 7/15/17 (Quarterly Billing & Finals) 
    
 
You are hereby required to collect from each 
 
Person named in the list his or her respective amount as indicated in the list, the 
 
Sum total of those lists being $309,169.04.                               . 
 
You are hereby authorized to collect these rates, and accrued interest, and all costs of 
 
Collections by any means legally available to you under State law.   
 
You shall complete and make an account of your collections of the whole sum herein 
 
Committed to you on September 19, 2017. 
 
Given under our hands this 17th day of September 2017. 
 

______________________________ 
 

______________________________ 
 

______________________________ 
 

______________________________ 
 

______________________________ 
 

            Wastewater Commissioners, Town of Camden 
        Board of Select Persons 
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